District Health Assessment for Multiple District 316 through January 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 100 0 100 0% 7 1 6 3,544 0 3,544 633 165 468 15.21% 3,235 35 26% 5 0 100% 27% 0% 31% 22 7
316 B 68 0 68 0% 4 2 2 2,562 0 2,562 342 145 197 8.33% 2,556 38 16% 9 70 50% 0% 0% 62% 18 6
316 C 122 0 122 0% 3 2 1 5,041 0 5,041 639 544 95 1.92% 4,590 4 12% 1 52 0% 11% 0% 16% 30 10
316 D 181 1 182 100% 6 15 -9 6,267 4 6,271 445 526 -81 -1.28% 5,945 35 21% 7 262 27% 0% 0% 48% a7 14
316 E 50 0 50 0% 0 3 -3 2,074 0 2,074 296 276 20 0.97% 2,238 4 12% 7 4 0% 18% 0% 10% 15 5
316 F 88 0 88 0% 6 4 2 3,051 0 3,051 574 492 82 2.76% 3,338 35 14% 5 127 0% 24% 1% 28% 21 7
316 G 57 0 57 0% 0 1 -1 2,226 0 2,226 168 120 48 2.20% 2,359 39 12% 11 42 0% 0% 0% 2% 15 5
316 H 61 1 62 100% 0 3 -3 2,245 20 2,265 98 188 -90 -3.82% 2,271 37 11% 14 64 0% 35% 3% 32% 19 8
3161 59 0 59 0% 2 2 0 2,474 0 2,474 312 277 35 1.44% 2,651 42 17% 9 96 0% 0% 0% 25% 22 7
786 2 788  100% 28 33 -5 29,484 24 29,508 3507 2,733 774 2.69% 29,183 38 17% 7 754 18% 12% 0% 31% 209 69
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District Health Assessment for Multiple District 324 through January 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 159 0 159 0% 6 1 5 7,518 0 7,518 919 304 615 8.91% 6,925 47 6% 6 24 0% 6% 1% 28% 35 12
324A2 158 1 159 100% 9 0 9 6,696 15 6,711 782 417 365 5.75% 6,303 42 6% 0 0 0% 16% 0% 31% 41 11
324A3 87 0 87 0% 4 2 2 3,014 0 3,014 426 181 245 8.85% 2,773 35 15% 4 44 0% 14% 0% 47% 24 8
324A4 108 0 108 0% 12 2 10 3,798 0 3,798 788 186 602 18.84% 3,158 35 3% 13 32 0% 18% 0% 25% 27 9
324A5 57 0 57 0% 2 4 -2 1,803 0 1,803 356 216 140 8.42% 1,683 32 26% 4 50 25% 4% 0% 32% 16 7
324A6 136 0 136 0% 1 19 -18 4,449 0 4,449 806 583 223 5.28% 4,189 33 16% 5 346 5% 32% 1% 33% 29 16
324A8 90 2 92 100% 8 4 4 2,031 34 2,065 687 252 435 26.69% 1,526 23 54% 3 53 0% 13% 2% 43% 17 7
324B1 92 0 92 0% 9 2 7 6,144 0 6,144 723 609 114 1.89% 6,699 67 3% 5 121 0% 18% 0% 54% 26 9
324B2 148 0 148 0% 5 4 1 6,989 0 6,989 766 542 224 3.31% 6,931 47 10% 7 88 25% 4% 1% 47% 30 11
324B3 146 0 146 0% 12 0 12 5,467 0 5,467 1,055 218 837 18.08% 5,021 37 8% 0 0 0% 0% 0% 53% 29 5
324B4 124 0 124 0% 5 3 2 4,605 0 4,605 398 337 61 1.34% 4,597 37 12% 3 67 0% 21% 0% 46% 33 11
324B5 50 0 50 0% 0 0 0 1,707 0 1,707 168 119 49 2.96% 1,740 34 24% 0 0 0% 16% 0% 62% 12 3
1,355 3 1,358  100% 73 4 32 54,221 49 54,270 7874 3,964 3,910 7.76% 51,545 40 13% 5 825 7% 13% 1% 41% 319 109
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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